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O [Current Status]
"Tradition” and "Innovation” are already compatible.
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O Publishing in the next generation has already obtained
[two packages] of “paper (tradition = Book)” and
“electronic (innovation = Digital Content)” as a well-
known fact.
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O [Re-recognition Required]
It is the market that chooses the package.
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O It is not the publishing business itself but THE
USER(MARKET) that decides which “package” is better,
especially when one [Content] is offered to the market
with both of [Two Packages], as an inevitable result.
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O [Practical Problems]
Various problems that actually occurs.
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O However, there are cases where [Package] is selected by
[Content], and there is a problem that “"Package” itself is
“uncreatable” or “of poor performance” when encountering
“Costs issue”.

B In particular, the tendency above “paper” is prominent on production-lot
problems and on-demand costs.

B “E-books” are a suitable format in terms of remanufacturing (distribution)
costs, but there are also problems with the first-edition-manufacturing
technology, as well as the transition to other formats.
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O [Re- reco?lnltlon of the problems

Essent| y, such problems can E)e sorted by processing
technology and costs.
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O In other words, it is not depended by [Content] itself, but can
be considered as a processing-technology issue.
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O Publishing will produce the [Package] desired by [Market] as
is self-evident.
However, the biggest obstacle is considered to be [Costs]
E ackage] desired by [Market] "has the restriction of “Price
1:ala?ced with user value)” in addition to “form” and
UNCTION 5
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O F9.U<XOHIDRMHRERINIVE O First of all, we need to make clear
B I)[aTvElETan]) some assumptions.
B 0)[/\wh5r—205 83 ah) mI) [What is content?]
m D) [HEAREIEfIAN] B II) [What is packaging?]
B V[FoaLarsoyediizn] W III) [What is publishing?]

B IV [What is digital content?]
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“Content” is a COPYRIGHTED WORK since
content is the idea, text, thought, and what it
stands for.

The meanings inside can vary, such as “novel”,
“comic”, “how-to”, and “combined information”.
However, when it comes to the assumption that
“content” is a COPYRIGHTED WORK, the meaning
outside is determined by the viewpoint of
“Package” (or Packaging).

In that sense, the difference between “paper
publication format, paper materials, bookbinding,
and page structure (for example, whether it
contains a mouthpiece or an illustration)” can be
organized as “sub-species” of “Packaging”.

If we take this idea one step further, we will come
to the conclusion that “rich-content in the same
format of e-books” is also “sub-species” of

“packaging”.
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In that sense, “Packaging” is a [Policy = Process]
prepared for "highly added value (ease of use, ease of
understanding, much more enjoyment of content)".

* "Paper books" from the past were "bound" by the
reason that the order of the pages could not be
maintained with a bunch of separate printed paper as well
as they were inconvenient to carry.

In addition, “Color Pictorials” were printed as a separate
part and bound as a separate book because they could be
provided to the user with a minimal increase in cost.

In other words, [Packaging] is [Selecting Strategy] that
has been determined by the past of keeping the balance
between “improving convenience” and “real costs”.

Of course, as long as it is [Policy = Process], it goes
without saying that "guarantee of feasibility" backed by
"technological innovation" is necessary.
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Meanwhile, “"Publishing” can be considered
as “Business” in which by considering user-
convenience and costs , it can be provided

through well packaging.

Of course, “Publishing” on the upper level
such as “supporting the culture” and
“asking the world for new values” are

functions that goes without saying.

As long as "“Publishing” is "Business",
“Packaging” (including price) in the form
desired by the user is indispensable. The
question is whether there is a "Market” in

the “Packaging”.
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Especially in the publishing business area,
“Digital Content” is not an essential
“Content”, but a kind of “Package”, which

seems to lead to confusion.

It might be a little self-righteous , but let’s
get it straight.

“Content” =Copyrighted Work: Content

itself

“Package” = “Process (materials)” for

“highly-added-value” content
“Digital Content” = not “"Content” but a
kind of “Package”

“Publishing” = “Business” that changes
“Content” to “"Package” that matches

“Market” 10
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[/ —T 12T A EXERIZEBEATEY, [/1\y publishers to make a “Package” that
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HFAAITHAIDMNSZ., [Z—TYRINEET S “Package” is “paper” or “electronic” or even
EEEAFET, both of them, it can be said that it is the
HEEERALI SYY— AR ERMAESHM [Market] that makes the regulations.
DFREE. [T—ryrlIcEHLIZ[aR+-avO It can also be said that the issue of
—ILTFITITZASIEIM . IZEHNEINDELE R whether the “Package” can be published by
EX I adopting the strategy or not, it can be

summarized as whether it can be done
under “Cost Control” that matches the
“Market”.
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And what is missing here is “Policy = Technology” to
make “contents” easy and inexpensive “packages”.

There is a directed strategy.

“Content” is mostly provided as “Material” like text files
and image files. In the digital-native field, it may be
audio files or video files.

The “Material” associated with these “contents” is
“Package(or Repackage)”without changing the meaning of
the copyrighted work, and it can be done easily and
inexpensively.

Again, the “function” and “appearance” of the “Package”
itself has already been “selected” (although it is of course
limited to the choices and implementations), so it would
be just fine if it can be “transformed”.

When this technical support is completed, the act of
publishers not creating a “"Package” where “"Market” exits
will not match business.
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There are several conditions that need to be improved in
order to actualize the strategy.

B “"Material”— Importance of control = Cascade Design
itself cannot be performed unless the material itself is
defined by the “standard specification”.

B “Package” generating process which must be achieved
by Cascade Design= Cascade Design itself will be
"designed" linked to “package specification”. At this time,
the past “editorial design” is not related to the “package
specification”, so a “new design concept” is required.
This may be the biggest breakthrough. Cascade Design
will not be completed on the extension of the current
“electronic books”.

That's not because of “the original is paper".

Even “"Web pages” are designed like real paper and it
might be a long way to go when designed without
distinction between parts and materials.
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